CLINICAL HOMECARE ASSOCIATION

National Clinical Homecare Association (NCHA)
All Members Meeting - 13t November 2025

BMA House, Tavistock Square London WC1H 9JP
Please Note: Chatham House rules apply unless stated — see below

AGENDA
9:45 Registration
10:15 Welcome and Introduction — Alison Davis, Director, NCHA
10:20 NCHA Project Update
e KPIs
e Best Kept Secret Project Phase 2 — Chris Carver, NCHA
e Patient Advisory Council (PAC)
e Career and Competency Framework — Launch - Jo Upton, Chair & Elaine
Neil, Deputy Chair, NCHA Nursing & Clinical Services Project Group
e Biosimilar and Horizon Scanning update - Danny Palmer, Regional
Medicines Procurement Specialist (South West)
11:10 Homecare Services and the NHS 10-Year Health Plan
Joe Bassett - Assistant Director of Procurement, Pharmacy and Healthcare Services
Chair, National Homecare Medicines Committee
11:30 Workshop Session 1 — Homecare Services and the NHS 10-Year Health Plan
Split into mixed multi-disciplinary groups. Discuss and identify issues from your
specialty perspective, focusing on solutions.
(Tea and Coffee available from 11.30)
12:15 Workshop Session 1 — Feedback
13:00 Networking Lunch
14:00 Key Performance Indicators — Fit for the future Insights — System wide
effectiveness
Joe Bassett and Stephanie Westwood, NCHA
14:20 Workshop Session 2 — How KPI’s support the NHS 10-Year Health Plan —
Bringing Healthcare Home
Split into mixed multi-disciplinary groups. Discuss and identify issues from your
specialty perspective, focusing on solutions.
(Tea and Coffee available from 15:00)
15:15 Workshop Session 2 - Feedback
16:00 Open Session — AOB
16:15 Review and Meeting Close




CLINICAL HOMECARE ASSOCIATION

Background Information:

Chatham House Rules applies unless specified differently by the attendee / speaker.
The Chatham House Rule helps create a trusted environment to understand and
resolve complex problems. Its guiding spirit is: share the information you receive, but
do not reveal the identity of who said it. The Rule reads as follows:
“When a meeting, or part thereof, is held under the Chatham House Rule,
participants are free to use the information received, but neither the identity
nor the affiliation of the speaker(s), nor that of any other participant, may be
revealed”.



