
Background
The need to find a secure electronic solution to manage the 
caseload of home enteral feeding patients was multifaceted. 
Within the Leeds Community Healthcare Trust, the Fresenius Kabi 
nurses work closely with the NHS Home Enteral Feeding dietetic 
team (HEF) to provide a multidisciplinary approach to 
comprehensive and holistic patient care for enterally fed patients 
in a community setting. Bi-monthly meetings are held to establish 
the priority of routine patient visits required. In addition, the 
Fresenius Kabi nurse team also has a follow up caseload 
generated by previous patient contact and is reactive to the 
24 hour Fresenius Kabi patient Adviceline. 

Authors
 Emily Hillen - Clinical Nurse Advisor, Catherine Sumpner - Senior Clinical Nurse Advisor 

Developing and Implementing a Shared Electronic 
Solution to Provide an Efficient Collaborative Approach 
to the Provision of Home Enteral Feeding Support

Emily Hillen
Clinical Nurse Advisor 
Fresenius Kabi Ltd
Cestrian Court 
Eastgate Way, Manor Park 
Runcorn, Cheshire, WA7 1NT 
United Kingdom 
 

Date of preparation: January 2020
CAL281

T: 07867143730 
T: 01928 533410
Emily.hillen@fresenius-kabi.com  
www.fresenius-kabi.com/gb

Leeds Community Healthcare
NHS Trust

Evaluation / Implications for Practice
It was widely agreed that once embedded in practice, the introduction 
of a dynamic, shared calendar revolutionised the way we worked and 
strengthened our working relationship with the HEF team. We are now freer 
to focus our working hours on direct patient related activity as opposed to 
dedicating numerous hours to resource planning and patient scheduling.

The shared calendar provides transparency and insight into each other’s 
workloads. It enables joint visits to be arranged and reduces duplication of 
visits, all without unnecessary phone calls or emails. Team members are now 
able to allocate visits to each other, streamlining our service. 

Using the shared calendar also provides the team with a simple method to add 
other work related commitments, for example, study days, meetings or annual 
leave, giving everyone an instant overview of which healthcare professionals 
are available each day. The ability to search within the calendar gives a 
valuable and efficient means of establishing when patients were last reviewed 
and by whom, and when next planned interventions are due.

Following the success of the shared nurse – HEF calendar, the Fresenius 
Kabi nurse team introduced a second shared calendar to meet the needs of 
our secondary care patient caseload. This calendar offers the potential for 
the hospital based dietetic team to view when in-patient enteral tube and 
pump training is planned and where the hospital based Fresenius Kabi  
nurse has availability for training. 

Collaborative calendar sharing has now been promoted in other Fresenius 
Kabi accounts within the United Kingdom and has been fully incorporated 
into seven home enteral feeding teams nationwide. To support this, we 
developed a process flow set up guide, which has been extremely well 
received.

References: https://portal.nhs.net/Home/AcceptablePolicy 2019 Accenture accessed 14.06.2019
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Problems Identified
• Unnecessary duplication of home visits by HEF team and Fresenius Kabi nurses
• Time consuming tasks of: 
   Collating lists of patients needing to be reviewed 
   Checking with HEF team when patient last visited
   Dividing workload between Fresenius Kabi nurses
• Additional phone calls and emails that generate extra patient 
 visits within the day 
• Unaware of each other’s availability so unable to book for a colleague
• Multiple phone calls are required to plan joint HEF and nurse patient visits 
• Reliance on paper diaries
• A need to conform to general data protection regulations (GDPR)

Implementation - Shared Calendar 


