
Background
Fresenius Kabi Nursing Service provides community nursing support for patients receiving 
enteral, parenteral nutrition and other intravenous therapies nationally. Fresenius Kabi employs 
over 300 nurses divided into 5 geographical Clinical Directorates and is supported through a 
defined management, training and Clinical Governance structure.

Aims and Introduction
The Nursing Service recognised that there was a need to support the Clinical Governance (CG) 
strategy and to raise the profile out in the field. This was to demonstrate quality improvement 
by enhancing both patient and nurse safety, alongside nursing practice. As the nursing team 
expanded there was a need to aid the communication of key Clinical Governance topics and 
disseminate key learnings.

Methodology
Clinical Governance (CG) Champions were identified nationally, seven in total, with all 
directorates represented. This was a development opportunity for nurses within the team, with 
dedicated time of one day per month. The team were selected following an email application 
process asking them to summarise:

Discussion and Conclusion 
Impact on practice :
• Improved strategic focus of CG
• Profile of CG raised within the service
• Lessons Learned document embedded within the nurse team
• Individual development/promotions for nurse champions 

As a result of the success of this model, a specific Champion Role Criteria was developed 
providing a foundation to develop a significant number of other champion roles.  These include 
Training, Audit, and Nurse Promotion each with its own role profile.

Role Profile Clinical Governance Champions

Results
A requirement for a tool to ensure learnings from clinical incidents was identified. 
“Lessons Learned” was developed as a monthly document by the Champions and is 
distributed to the nurse team. The theme throughout the document is around the corrective 
and preventative actions nurses must take to avoid reoccurrence of any incidents .

Sections include:
• “Focus of the month” for example, dressing techniques
• “Always remember“ for example, to adhere to patient specific protocols

Clinical Governance Champions are an established resource 
within the nursing service providing:

• Input at local regional meetings undertaking workshop activities to embed 
 ‘Lessons Learned’ and to convey the key messages relating to Standard Operating    
 Procedures (SOPs)

Support for nurses objectives linked to the CG strategy.
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Accountabilities

• Provide a focus on clinical governance, quality and patient safety issues
• Supporting the implementation of new structures, systems and processes to improve standards
• Involvement in clinical audit where appropriate
• Support to audit champions regarding cycle and ad-hoc audit.
• Creating the National Nurses Lessons learned monthly document on a rota basis 
 and attending a monthly webex
• To attend face to face meetings quarterly at a central location
• When required to attend a webex meeting to discuss and update on current projects.
• Provide Clinical Governance update at Directorate and Team meetings, 
 including review of Lessons Learned and SOP feature for learning
• Involvement in CG objectives cascaded from the strategy and game plan

Behaviours required

• Good verbal and written communication skills.
• Must be able to work alone and as part of a team
• Champions must be able to plan and organise their time efficiently.
• Champions must demonstrate the Company Values.
• Be able to attend meetings and webex calls when required
• To meet deadlines and Objectives 

How will your success in the role be monitored and measured

• Field Visits
• Presenting at local & Directorate meetings
• Taking part in required face to face meetings and webex meetings
• Creating lessons learned
• Contributing to the overall Nursing Game Plan
• Contributing to meeting regulatory requirements (e.g CQC)
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